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This Strategic Plan sets the direction for Athletics Victoria 
for the next four years, with a focus on achieving growth in 
participation, product innovation, securing long-term revenue 
and digital transformation.

The Athletics Victoria Committee and administration team 
will work with Athletics Australia and other key stakeholders to 
deliver on the Strategic Plan and inform future direction and investment 
in the sport, creating collaborative and successful environments.

We consider transparency and accountability to our members 
paramount and will report progress regularly.

OUR 
FRAMEWORK



Paris 
Olympic & Paralympic 

Games

Los Angeles
Olympic & Paralympic 

Games

Brisbane
Olympic & Paralympic 

Games

OUR HORIZON
Our plan is aligned with major future events.



OUR VALUES
Together with Athletics Australia we will:

We seek out new ideas
and embrace change.

We take informed risks,
learn from experiences
so that we can do better.

We encourage teamwork
and collaboration to deliver
our strategic goals.

We listen, engage and
work with others and strive
for success.

We encourage each other 
to create an inclusive, safe 
and supportive environment.

We maintain ethical practices
and remain accountable, while
making a difference.

We reward, recognise and 
celebrate individual and
team stories and success.

We build and promote our 
collective knowledge.

BE BOLD TO BE 
BETTER

COLLECTIVELY 
DELIVER SUCCESS

KNOW AND DO 
WHAT’S RIGHT

CELEBRATE OUR 
PEOPLE



Inspiring, empowering and supporting the 
athlete in every Victorian.

A movement to drive people to be better.

Providing the structure, pathway, and tools for all 
participants, from grassroots to high-performance, 
and everything in between.

Encapsulating volunteers, officials, coaches, 
funding, and commercial growth.

Recognising we can all be participants.

A sport for all, regardless of age, ability, 
gender, or background.

INSPIRING

EMPOWERING

SUPPORTING

ATHLETE

EVERY VICTORIAN

OUR VISION



OUR 
MISSION
Connecting Victorians to Athletics for life.

OUR 
PURPOSE
Honour our role as custodians of the sport 
of Athletics in Victoria.

OUR 
STRATEGIC
INTENT
To grow participation in Athletics in all its forms 
through relevant, engaging and sustainable events, 
products and services.



OUR THREE 
STRATEGIC PRIORITIES

Our name is synonymous with best-in-class 
sporting events/products, while other events 
(educational, camps, networking etc) are 
held in the same regard. We know our 
customer and what our customer wants, and 
we deliver an unparalleled experience, 
embracing innovation & technology and with 
a strong sense of courage.

Measures:
i. Member show-rate

ii. Participant repeat-rate

iii. NPS (event-by-event)

iv. Member retention

We are truly statewide, with an all-of-sport 
intent. In turn, we grow rapidly – from 
members & participants, to partnerships & 
collaborations.

Measures:
i. Membership

ii. Participation

iii. Transition rate from Participation to 

Membership

iv. Targeted region-specific growth

While not-for-profit, we are increasingly limited 
only by our imagination, rather than our budget.

Measures:
i. P&L vs Budget

ii. Commercial income

iii. Business equity

1. WE RUN GREAT
EVENTS

2. WE ARE 
EVERYWHERE

3. WE ARE 
BUSINESS-CONFIDENT
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1.1 Review participation models with the view to increase participation and membership.

1.2 Develop our infrastructure/facilities to better cater for our community.

1.3 Support & enhance the quality of Clubs/Running groups across the state, 

aiding and informing the custodians of our sport.

1.4 Be a sport accessible & inclusive to all Victorians, no matter their location or circumstance, 

with a concerted focus on women & girls’ participation.

1. ENHANCE THE EXISTING, EXPLORE THE EMERGING

2.1 Deliver a thriving & informed event schedule that caters to our entire community, 

continually striving to better the participant experience.

2.2 Challenge the status quo – grow alternative products & markets.

2.3 Continually develop our means of communication in order to establish greater relationships 

with our community, as a sport connected to its people that listens and responds.

2. DELIVER AN UNPARALLELED EXPERIENCE
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3.1 Support the Athletics Australia High Performance system.

3.2 Develop pathways & provide best-practice education for Athletes, Officials, Coaches 

and Volunteers, from grassroots through to high performance, and everything in between.

3. DEVELOP THE PATHWAYS

4.1 Lead the sport with best-practice governance, providing a shining example to the 

Victorian Athletics landscape.

4.2 Develop a committed, skilled workforce that drives the sport.

4.3 Explore commercial opportunities and alternative revenue streams, part of a broader 

objective to strengthen our balance sheet.

4. ENSURE OUR SUSTAINABILITY
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Project 1.1: Review participation models with the view to 
increase participation and membership.

Tasks (Years 1-2):
i. Conduct a comprehensive market research project aimed at informing 

decision-making surrounding our product, price, and prospective markets.

ii. Explore alternative ways of enhancing participatory opportunities/ 

pathways, including removing barriers to entry wherever they may exist.

iii. Bolster and develop greater illustrative clarity of established pathways, 

including revisiting the notion of dual-memberships with LAV and/or 

exploring other prospective industry partnerships.

Measures:
i. # of members, including profile of membership

ii. # of non-members participating

iii. % of non-members transitioning to membership

Project 1.2: Develop our infrastructure/facilities to better 
cater for our community.

Tasks (Years 1-2):
i. Develop the AV Facilities Strategy, including implementation of the Fair 

Access Policy Roadmap.

ii. Conduct a comprehensive state-wide audit of facilities, including 

identifying what group(s) currently use these facilities and when.

iii. Establish stronger relationships with LGAs (Local Government), aimed 

in part at improvements to our bottom ten rated tracks as identified 

within the state-wide audit, as well as ensuring a seat at the table for the 

consideration of future facilities.

Measures:
i. # of premier facilities capable of hosting national / international meets

ii. Average state-wide facility audit score

1. ENHANCE THE EXISTING, EXPLORE THE EMERGING



STRATEGIC PLAN 2023-26

Project 1.3: Support & enhance the quality of Clubs/Running 
groups across the state, aiding and informing the custodians 
of our sport.

Tasks (Years 1-2):
i. Conduct no less than biannual Club Governance Workshops, as well as an 

Annual Club Conference.

ii. Provide best-in-class tools and templates to inform and support the 

sport’s community leaders.

iii. In collaboration with our Clubs/Running groups, invest heavily in the 

marketing of our sport.

Measures:
i. Club / customer satisfaction survey results

ii. Club Health Check results, including # of clubs with 40+ members

Project 1.4: Be a sport accessible & inclusive to all Victorians, 
no matter their location or circumstance, with a concerted 
focus on women & girls’ participation.

Tasks (Years 1-2):
i. Develop the AV Diversity, Equity & Inclusion Strategy.

ii. Develop the AV Sport Sustainability & Growth Strategy.

iii. Explore the concept of extending the ‘Hub’ model.

Measures:
i. An opportunity within one hour of anywhere in Victoria

ii. Annual sport financial accessibility assessment

iii. Female membership / participation %

iv. Metrics as identified in BRAC Strategic Plan (Ballarat-specific)

1. ENHANCE THE EXISTING, EXPLORE THE EMERGING



STRATEGIC PLAN 2023-26

Project 2.1: Deliver a thriving & informed event schedule that 
caters to our entire community, continually striving to better 
the participant experience.

Tasks (Years 1-2):
i. Conduct a comprehensive review of the competition calendar, drawing on 

the learnings from the research project identified in project 1.1 to inform the 

development of the AV Products & Events Strategy.

ii. Further digitise our systems, including:

• Greater investment in/development of our results platform

• Development of the new AV website, as well as potentially an AV app

iii. Develop the AV Officials Recruitment and Retention Strategy.

Measures:
i. # of unique event participants specific to each event type (AVSL, XCR, 

Specialist Groups, Championships etc.)

ii. Participant experience survey results (NPS)

iii. Member show rate % / New participant % + repeat show rate

iv. # of Officials / Appointment fill rate (as a %)

v. Revolutionise Sport satisfaction survey / Results Hub satisfaction survey

Project 2.2: Challenge the status quo – grow alternative 
products & markets.

Tasks (Years 1-2):
i. Develop the AV Recreational Running Strategy, a subset of the AV Sport 

Sustainability & Growth Strategy.

ii. Develop the AV Schools & Pathways Strategy, aimed in part at implementing 

new offerings for kids and schools.

iii. Explore the concept of a mass participation event(s).

Measures:
i. # of Recreational Running members

ii. # of school participants, including conversion from school programs to 

membership

2. DELIVER AN UNPARALLELED EXPERIENCE
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Project 2.3: Continually develop our means of communication 
in order to establish greater relationships with our community, 
as a sport connected to its people that listens and responds.

Tasks (Years 1-2):
i. Develop a robust content calendar, with an inherent focus on engaging 

content creation and ‘colour pieces’, shining a light on the characters and 

stories within our sport.

ii. Establish both short-term and long-term communications strategies, with 

content coverage for different segments/markets.

iii. Draw on the learnings from the research project identified in project 1.1 to 

ensure our communication caters as much for our prospective markets as it 

does our current audience.

Measures:
i. Digital footprint & audience engagement metrics

ii. Included in Club / customer satisfaction survey results

iii. Awareness / Salience / Intent to consume (watch / attend / participate)

2. DELIVER AN UNPARALLELED EXPERIENCE
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Project 3.1: Support the Athletics Australia High Performance 
system.

Tasks (Years 1-2):
i. Seek to identify any gaps in the AA HP system and where AV can play a more 

active role in supporting the HP system.

ii. Strengthen our relationship with the VIS to in turn bolster the AV performance 

pathway.

iii. Ensure the AA HP system is a clearly articulated and universally understood 

element of any illustration of the AV athlete pathway.

Measures:
i. # of athletes to achieve national qualification/compete at national events

ii. # of medals at National Junior and Open Championships

iii. # of athletes selected to participate in U20/U23 international events/tours

iv. # of 'graduating' TTP members upgraded to a VIS Scholarship

Project 3.2: Develop pathways & provide best-practice education 
for Athletes, O!cials, Coaches and Volunteers, from grassroots 
through to high performance, and everything in between.

Tasks (Years 1-2):
i. Explore and establish ways to create a greater sense of athlete 

interconnectedness – i.e. training camps, other opportunities outside of solely 

club involvement etc.

ii. Broaden education opportunities previously afforded exclusively to a 

high-performance cohort, with a plan and curriculum for every respective 

role/discipline within the sport.

iii. Seek a greater stake in the full gamut of the athlete journey, from junior 

through to senior, and into the professional ranks, with a competition pathway 

for all.

Measures:
i. # of Officials that increased their qualification level

ii. # of accredited Coaches / # of Coaches that increased their qualification level

3. DEVELOP THE PATHWAYS
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Project 4.1: Lead the sport with best-practice governance, 
providing a shining example to the Victorian Athletics 
landscape.

Tasks (Years 1-2):
i. Apply best practice governance models, with a newly devised subcommittee 

structure embedded.

ii. Foster an environment of collaborative strategic thinking, whereby the key 

health indicators for the organisation are clear and understood.

iii. Share our successes as well as our failings with our community, 

demonstrating transparency at all times.

Measures:
i. Annual VicSport Governance review

ii. Included in Club Health Check results

Project 4.2: Develop a committed, skilled workforce that 
drives the sport.

Tasks (Years 1-2):
i. Develop and embed AV’s internal values framework, creating an 

environment that rewards and recognises acts in the advancement of 

these values.

ii. Develop an environment of openness, trust and integrity, facilitating a 

multitude of ways and means for the administration team to deeply 

connect with one another.

iii. Place a premium on personal development, with individual 

development plans in place for each member of the administration.

Measures:
i. Administration team satisfaction survey results

ii. Administration team retention

4. ENSURE OUR SUSTAINABILITY
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Project 4.3 : Explore commercial opportunities and alternative 
revenue streams, part of a broader objective to strengthen our 
balance sheet.

Tasks (Years 1-2):
i. Set definitive targets for commercial income, as well as adopting a clear and 

concise annual budget strategy.

ii. Seek to instill a sense of financial imperative to every key element of what 

we do, ensuring little-to-no financial ‘passengers’ (i.e. events or other that 

fundamentally run at a loss).

iii. Seek to restore a cash reserve that enhances/firmly establishes a strong 

sense of business confidence.

Measures:
i. Commercial income

ii. Balance Sheet / Business Equity

iii. Annual budget objectives & alignment with longer-term budget objectives

4. ENSURE OUR SUSTAINABILITY




